REVAMP
AFRICA

RAISING TOMORROW'S LEADERS TODAY!




ABOUT

REVAMP AFRICA

REVAMP Africa is a registered youth-
focused non-profit organisation providing
education, leadership and enterprise
development support to young people,
especially in public secondary schools.

Founded in 2016, we are on a mission to to
educate, equip and empower young people
for personal transformation and social
impact.

Our interventions are designed to bridge the
leadership gap, reduce unemployment,
improve academics performance and
behaviour in young people.

At REVAMP Africa, we are providing quality
skills and empower children, especially in
public secondary schools to make a positive
impact in their communities, states, country,
Africa and the world.

Our sustainability model is driven by a
vibrant volunteering strategy, funding and
partnership with from individual, corporate,
local and international partners.

Our Core Values
Servant Leadership
Integrity

Respect
Accountability

REVAMP Africa was duly registered with the
Corporate Affairs Commission before as
Project REVAMP Africa.

In October 2019, the previous name was
wound up and it was registered as REVAMP
Africa Foundation (CAC/IT/NO 137619).

We have operating currently in eleven
states in Nigeria including Lagos, Abuja,
Rivers State with plans to expand to other
states.




STRATEGIC DIRECTION

e OUR MANDATE

e OUR THEORY OF CHANGE
e OUR TARGET AUDIENCE

e« OUR METHODOLOGY

e OUR STRATEGIC GOALS




OUR MANDATE

Our Vision Our Mission

to revive educational values and to educate, equip and empower
maximize potentials amongst young people for personal
young people in Africa. transformation and social impact.

Our SLOGAN

raising tomorrow's leaders, today
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WHERE
WE WORK
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REVAMP Africa is working with public
secondary schools across the six geo-
political zones in Nigeria and countries in
Africa, whilst in view of pursuing/working
with private secondary schools whose
facilities and professional exposure is not of
the accepted standard.

Since its inception, REVAMP Africa has
facilitated leadership and academic
interventions in 58 schools, across twenty
eight states in Nigeria and reached directly
about 108,007 students.

We have operating currently in eleven
states in Nigeria including Lagos, Abuja,
Rivers State with plans to expand to other
states.

The states we have facilitated sessions:

1Lagos State 7.Cross River State
2F.CT. Abuja 8.Kano State
3.0yo State 9. Anambra State
4.Rivers State 10 Borno State
5.Edo State 11. Plateau State

6.Enugu State
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Education, Leadership and
Financial Literacy Programmes

Secondary School Students

OUR 2
T A RG E T Young Excellent Leaders Academy
Secondary School Students

000 (JSS 2, SSS 1 and 2)
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Teens Enterprise Support Programme)
Secondary School Students
(SSS 3 School Leavers)

Out of School Teenagers and
Youths within the age of 15-19




PROGRAMME
IMPLEMENTATION
FLOW

REVAMP Africa

-..Reviving Educational Values and Maximizing Potentials

EXCELLENCE IN CHARACTER & | MONITORING/EVALUATION YOUNG EXCELLENT LEADERS EXCELLENCE IN CHARACTER &
ACADEMIC PERFORMANCE IMPLEMENTATION ACADEMY (YELA) ACADEMIC PERFORMANCE

(ECAP)

Intensive Teaching, Reading and
Mentoring Programme For All
Students In The School

Assessments for follow-up

Duration - 12 Months
(Sequential)
Duration - 4 Weeks/4 Session

Second stage of Follow-up
and sustainability

Selected students to
participate in more intensive
programme spanning 3-6
months.

Learning and Activity Based

(ECAP AWARDS)

Encouragement scheme to
best-performing students

Categories:
Academics

Character
Social Impact




OUR FLAGSHIP PROGRAMMES
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P PERFORMANCE A CADEMY P ROGRAMME

FOUR WEEKS INTENSIVE PROGRAMME LEARNING, ACTIVITY AND PROJECT FINANCIAL LITERACY WORKSHOP
FOR SECONDARY SCHOOL STUDENTS BASED FOR SOCIAL IMPACT SKILL DEVELOPMENT




OUR METHODOLOGY

EXCELLENCE IN CHARACTER & ACADEMIC PERFORMANCE (ECAP)

ECAP is a high impact personal leadership programme through
which REVAMP Africa provide life skills teaching and
mentoring to equip underserved youths in public secondary
schools.

ECAP equips students with the tools and skills required to drive
improvement in their character, academic performance, inter-
relationship.

In a bid to also improve the reading culture, this programme is
implemented via a facilitator-led reading and teaching
format.

PROGRAMME IMPLEMENTATION

Classroom-Based

PROGRAMME DURATION
4 Weeks (4 Sessions)

PROGRAMME GRADE LEVEL

Junior and Senior Secondary School Students




OUR METHODOLOGY

YOUNG EXCELLENT LEADERS ACADEMY (YELA)

YELA is a value-based leadership programme. It is the
second level of engagement (our sustainability model)
through which REVAMP Africa equips selected participants
with stronger leadership skills to become peer educators and
positive influencers in their schools.

It also provides a platform for young people in secondary
schools to be involved actively in social impact initiatives for
community development. The format makes the programme
to be both activity-based and project-based learning.
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PROGRAMME IMPLEMENTATION
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PROGRAMME GRADE LEVEL

£ / y ' j Selected Participants from the LEAD Programme
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OUR METHODOLOGY

SCHOOL INFRASTRUCTURE DEVELOPMENT PROGRAMME

The School Infrastructure Development Programme (SIDP)
is a platform designed to support schools in providing
conducive learning spaces for the students.

We are supporting government in ensuring that young
people can learn in a suitable environment and have

access to adequate reference materials for learning.

These include:

Classroom renovation and remodelling
Equipping/Renovating School Libraries, etc.

In February 2020, we provided 60 new table and chairs for
120 students of Ilupeju Junior Grammar School, Lagos.




Do you kuew?

about

0%

Of the children in junior

school do not finish
secondary school...



OUR METHODOLOGY

TEENS ENTERPRISE SUPPORT PROGRAMME

The TES programme develops the capacity of these
underserved teenagers, who cannot further their studies for
economic reasons. It equips them with some technical and soft
skills to become self-employed.

These skills will give them easy access to the market, enabling
them to be able to start, manage, and grow their business. The
platform allows for them to become self-sufficient to pursue
their dreams, continue higher education, even when there is
little or no external financial support.

The TES programme approach will help these young ones gain
both financial literacy and entrepreneurial skills.

PROGRAMME IMPLEMENTATION

Skills Training, Financial Literacy Workshops,
Internship and Grants

PROGRAMME DURATION
6 Months

PROGRAMME GRADE LEVEL

Secondary School Leavers
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CSR PARTNERSHIP PROGRAMME WITH ACCESS BANK PLC.

In 2017, Revamp Africa entered a partnership to impact children in
secondary schools through the ProjectLEAD initiative.

OUR
PARTNERSHIP

In 2017, we impacted over 11,000 students in eight states in Nigeria.

In 2019/2020, our goal is to impact 90,000 students in 36 states across
the country.

Facilitators will be volunteers from Revamp Africa and staff members of
Access Bank Plc.



2019/2020 CSR PROGRAMME WITH ACCESS BANK PLC.

Over a 5-month period (October 2019- February 2020),
Access Bank Plc. partnered with REVAMP Africa through the ProjectLEAD
initiative for the second phase of partnership.

Our sessions:

-Highly engaging facilitator-led sessions with the students
-Group Discussions/Presentations

-Class Activities

Our impact spread across secondary schools in at least twenty eight states
in Nigeria reaching about 90,000 students.

ARetail Bank 9 Division

CSR Initiative




2019/2020 CSR PROGRAMME WITH ACCESS BANK PLC.

Each school visitation was facilitated over three to four session. Depending on
the state, some were four straight days, while some others were over four
weeks.

For greater effectiveness, each class had at least two facilitators - one from
Access Bank RBD and the other from Revamp Africa. Each session held for 60-
90 minutes during their school hours.

Various topics were taught the students and discussed during the session.
They include:

¢ 1st Session/Week - Values and Morality

e 2nd Session/ Week - Financial Literacy

¢ 3rd Session/Week - Inter-personal Relationships/Class Participation

¢ 4th Session/\Week - Goal Setting & Time Management.




OUR SUCCESS STORY

92% - 100%

children strongly agreed the program

108, 007

CHILDREN IMPACTED

developed their openness to learn more,
improve their reading attitude, become more
financially literate and embrace great values.

SECONDARY SCHOOLS 10
SCHOOL CLUBS

o, 45,200
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OUR IMPACT SO FAR...
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108,007 STUDENTS IMPACTED
28 STATES IN NIGERIA
58 SECONDARY SCHOOLS
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A CADEMY

INSTITUTED IN
TEN SCHOOLS IN 2019/2020

T EENS

E NTERPRISE
S UPPORT

P ROGRAMME

NINETEEN FINANCIAL LITERACY
WORKSHOP IMPLEMENTED FOR
20,000 STUDENTS




OUR FOCUS AREAS (2020 - 2024)
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EDUCATIONAL SCHOLARSHIP ENTERPRISE

INFRASTRUCTURAL LEADERSHIP
MATERIALS PROGRAMMES DEVELOPMENT

DEVELOPMENT DEVELOPMENT
PROGRAMS PROGRAMMES




OUR IMPACT INDICATORS (2020 - 2024)

Number of ECAP Programmes Implemented
Number of Education Materials Distributed
Number of Scholarship Programmes
Improvement In Academic Performance

and Behaviour

Infrastructural Development for Conducive
Learning

Number of YELA Programmes Implemented
Community Projects Implemented
Schools Clubs

Financial Literacy Workshops

Skills Development Programmes

Sufficient Funds To Continue Higher Education
Growing Businesses Started

Employment Created




CONTACT US

OFFICE ADDRESS
REVAMP Africa Foundation
17 Olutosin Ajayi Street, Ajao Estate, Lagos

PHONE NUMBER
+254 802 879 8748

EMAIL ADDRESS

infoeprojectrevampafrica.org

WEBSITE

www.projectrevampafrica.org

g 0 l@' G eprevampafrica




